“ y ese , 


VoL. I 


HARVEST MONTH 
STARTS BATTLE 


Schneider, Fitzgibbons 
poe: Crabill All 
~ Out to Win 


“Pll knock them for a goal.” 

oneare won’t be any talk about 
2 long count bobo wg it’s all over. 
, in away off.” 
hee ane in. I’m in the best 
shape of my life and you can bet 
rhe world I’ll come in on the bit. 

These and diverse other expres- 
sions were heard buzzing back and 
‘orth around the home office this 
week. In fact, one might have 
thought one was at the training 
“amp of some Tex Rickard mauler. 
instead of that it was all over the 
irive. An internal war is on. Bat- 
ling Schneider of the Central Di- 
rision claims he’ll send his outfit 
nigher up in grosses than the well 
<nown George Herman Ruth ever 
propelled a baseball. Young Cra- 
bill claims that any one with this 
dea outside of the De Luxe Divi- 
sion is cuckoo and Fighting Fitz- 
sibbons says both Schneider and 
Irabill are both: all damp—that 


the Bastern Division will gather 


ll of the spoils. So the battle is 
yn and that’s the spirit that should 
send Harvest Month well over the 
‘op. But let the gladiators tell 
sbout it in their own words. At 
iis camp yesterday, Battling 


Schneider said: 


_ SCHNEIDER'S CHALLENGE 
“So challenges are in order— 
vill the Central Division advise 
he cock-eyed world—and for this 
yurpose this will certainly include 
he Eastern and Presentation Divi- 
ions—that we know where we’re 
roing and when the gong rings 
ind the curtain lifts on the Har- 
rest Drive, we will be on our way. 
The manpower of the Central 
‘hallenges any individual, theatre, 
listrict or division to match our 
.eccomplishment during the Har- 
rest. We not only lay claim to 
nore than a fair share of the mul- 
itude of prizes but also lay claim 
o the more coveted  prize—the 
listinction of having out-distanced 
veryone in answering the call of 
-ublix and Mr. Katz for profits 
ind enviable operation. 

We're ready—Let’s go.” 

‘ EXPECT TO BREEZE 
“The Harvest Drive,” said Fitz- 
sibbons, ‘‘is developing into a bat- 


as well as out in the ter- 
and speaking of battles, 
he Dempsey-Tunney affair in Chi- 
go was a Sunday-school picnic 
ared to the fight that will 
ff when Ralph Crabill and 
fhneider find out about the 
ay the Eastern Division mana- 
‘s are getting ready to cop all 
rizes. -If those two fellows 


it’s all over but the cere- 
eceiving the prizes and 
and Lou finish in the 
will be on account of a 
‘ine or a panic between the At- 
tie and the Mississippi, and that 
going to happen this month. 
the circumstances, a chal- 
esn’t mean anything, but 
ponents in the Western 
uxe Divisions think they 
chance, here it is. Watch 
” 


3ILL GEARED HIGH 
d ‘DeLuxe’ is very con- 
and will be a perfect way 
ing the profits of this Di- 
en the final bell has 
Pa Ovarian 
lel in the field during 


right here in the Home Of-|. 


PUBLIX HARVESTER 


Publix Theatres Corporation, Paramount Building, New York, Week of Oct. 3rd, 1927. 


Gather Golden 


Grosses 


No. 3 


HARVEST OFF TO FLYING START 


BLOWING HORN OF PLENTY 


Of course it’s not Peter Pan. Just our genial director of ad- 
vertising and publicity, A. M. Botsford, with his quiver of arrows 
that help gather the golden grosses. His advice is shoot straight 
with your publicity, advertising and exploitation and you’ll be 
singing, ‘‘When The Frost is on the Pumpkin and the Balcony is 
Full.” 

Editor's Note: This expose was not authorized and is being used con- 
trary to the best interests of Mr. Botsford. But who cares—as 
long as there’s a harvest. 
/ 


WANTS DAVE TO GET 
OUT FOUNTAIN PEN 


All set to go! 


pectancies I am most enthusiastic | 
because the spirit and interest of 
this Division is very eloquently ex- 
pressed in figures. The full te- 
sources of each Manager and his | 
entire staff is thrown into this’ 
drive. The battle within our Own; . “We'll say so. And so is BE. Ez 
ranks will be well and equally! Collins of Galveston, Texas, who is 
fought, but we are not losing | so pepped up over Harvest Month 
sight of the fact that giving due) that he couldn’t wait, for a letter 
credit to the sincere efforts in the} to tell-how ready his outfit is to 
other two Divisions we must turn} break records. Nothing will stop 
in the best results. Collins or anyone ~ as hp? 
“Some credit can be given this; astic as he is. His hot wire to 
Division for a very fine July, Au-| D. J. Chatkin follows: 
gust and September. If we won’t | “All preliminary work on Har- 
take’ the proverbial excuse of ‘hot) vest Campaign finished. Cam- 
weather’ as the usual alibi, what) paign for the month eclipses all 


will happen when the ‘frost is on 'former efforts. Former grosses will 
the pumpkin’ and balconies are 


really easy to fill j fall like they never have before. 


: : i y expec ne hose 
“Mr. Schneider, Mr. Fitzgibbons | COMfidenuly expect one of t 


} pen ready.” 


“BREAK ALL RECORDS” 
THEATRES’ SLOGAN AS 
DRIVE BATTLE BEGINS 


Each supremely connhdent that it would cut in on the $2,500 
prize melon that will be awarded the ultimate winners, 164 Publix 
theatres broke from the; barrier yesterday in the first running of the 
Publix Harvest Month Drive. All contestants broke rapidly and the 
following four weeks should see the keenest battle for bigger attend- 
ances and greater grosses that has ever been waged in the annals of 
theatre-operating history. 

Indications are that the culmination of the drive at the end of 
October will see Harvest Month going down as the biggest month 
that Publix ever had. According to D. J. Chatkin, chairman of the 
special committee that has been appointed to handle the drive, each 
and every man in the field is keyed to the highest pitch of enthusiasm. 
The same spirit of enthusiasm has been so contagious that it has been 
caught by not only every theatre manager but by attachees of every 
Publix house participating in the drive. 

L. E. Schneider, J. J. Fitzgibbons and R. E. Crabill, respectively 
heading the Central, Eastern and De Luxe Divisions of the Publix 
Circuit all report that they are heading battalions that see nothing 
but victory. These men have been in personal touch recently with 
many of their field captains and after swings around their divisions 
were Unanimous in the opinion that Harvest Month would be a 100 
per cent success. 

As is generally understood now there will be three classifications 
in order that every theatre may be placed on an equal competitive 


basis. The amended list of theatres competing and the classification 
in which they are, follows, as does a complete list of the many prizes 
offered: : 
FIRST CLASSIFICATION 
TOWN THEATRE MANAGER 
AUER SBE SiN Binge seca EEO WATE So ckialciesas 4 . Ernest Morrison 
BOSTON) MOBS! css unraee ary Metropolitan} iterie one cue Louis Lazar 
Bua le ics Visas ait eon cme ou Buralo wesc ..V. R. MeFaul, C.M. 
DEER Bh OMY Ao SORES Leen eAN Bg pat. sea UR aR LALOR UN sie Sie: be MOE oy: Dek Al Mason 
Des SMO G8.) Tay ie eS Nira ies! CADILOM AG ON OMIA Tate Wenn H. B. Watts 
HORS COM AER Vou yun hu ates MOTO DOLICA Rail: co ere oh ors Cc. B. Stiff 
KAN Sas Chey MO os os INGWINIEE wail. 4. pectoris Bae J. L. McCurdy 
NEW ELAR Vet OCONM cai cued oe ee ak CAV OI DIA este vate oe ic Charles M, Pincus 
COMMEISAR NANG OTL AC oe Re hoop vig eg SRAVAODE Sie ait siete'y eeu Lie A. G. Stolte 
Sats SNLONIOy LOR Ke ae eek MOKOB Mia's o vie Kev asie eae Robert Blair 
SECOND CLASSIFICATION 

AISNOVE SONG Vaiuiiccns cule) 1 oN La yeh cfoy ad t: 4 Reo egcapiy gli Mipmenare cl. ani T. R. Earl 
PROILEV MUNG T War Rae ao Secs. hie a mete ec Sg FE Te Yay irae ah Sena TC John Hannon 
Bab Velo: Aha Ct: WAMMpaa Rs en i goa IR Ree Re: pO RIGA TG hs W. T. Murray, C.M. 
ACL NCS ira eee FN ak RCHE Bmore lun ote ti cls Cc. R. Eggleston 
PLUS Ue Chante mers e ts arene), runs PTOADETIAD NCE ees oh, F. J. Miller, C.M. 
PPS EI MOU els aamnanse ay: sea aii eel ge COMEGW OK eae os Homer Le Tempt 
FSAI MLS ohana Ls eiy hat ec) DIRSORELC Sis LS ear T. Wilson Erwin 
Birmingham, 21k: Co BR elias aa oye Aes a ZED ES RNR eS tat Garlington Foster 
Renita tity Ale cede en Sees Strand..... Sidney Dannenberg, CM. 
BUILadO nN Nae eats elm tute: Hippodronie is) od V. R. McFaul, G.M. 
OTN OC Dead a ptr arty ly ean ara ROR ROIGRE ta ais hie C. Warren Irvin 
CRATES AUN. VO an ta Ki hig teat oy ATADEVEEIN . Sool ear ae" E. B. Whitaker 
Cha tlanoora ys Panne oa oe PURO Oe poe ees nek eee W. F. Brock 
CHATEAN OOD GIR io Vidas) sie nex iocany tess DAVAO TR ss ease et 1 a) as E. R. Rogers 
IIB MED OREO LARD Lip a PAGy Sebi: ase weg Fa, pL LN) 2 aD ea OR ese age F. O. Slenker 
PICTE VEN, MO OLO ules ari hank aesnae, ates mh PRIAALO 5578 os ici Walter G, League 
DEN MERU NGOUTL Vsua sg aio ae haha D WA CGO Rio coo tainate Walter G. League 
Desi MOMIes A Pai ye ra ier Des Momes eon Fae ee H. D. Groves 
ROG sWOEUNs. DOK is shies wack Kien ea ee kis AIA sais 2 potest aa Harry Gould 
COTS TOR OL OR OM emai erch Cry ahi sue ois Que BR cigs a ae ae B. E. Collins 
ESGHRE GTI SRE RO Chea tat cht ch etre as ana NaN a BAIT DY. eh awry oe ae F. F. Smith 
depp eounihe, i he VSO PTR ayn, Ob Paes ts Mion aed ss ar ene ane Guy A. Kenimer 
PAGS ONVENLES SH ee Gai erie ie Pm Periaky cow ey po Jess Clark 
DEGEBONVILLG laces ey tle yn tee ATCadeier TK Ve oe Chas. S,. Morrison 
TUS RAS, MORE SOMO oo uh ie a alse uk Go nr aka PROV OD earn eis are anes J. . McCurdy 
FON Te: SRSA Oe mA oe Na pe VEC apr ova bain Fred W. Brunelle 
Knoxville; Ponte.) buceeiaes ee: SEV OI Soi Pasetin tore Siu Dennis Dukes 
Litnicotn, Nebr es ais divi Ca ee eaters LANCOME ion ose os ca Charles F. Shire 
PARLOR NED Is sche Tiel aia oe Ske ae? PRTAA GR ae Sat sk Charles F. Shire 
LACORS RROD Re A ta SNe Sige WMDILGM eau viscdey yen John P. Read 
E,GCTE VOR GONG OY etc ae ete eek oince te Palaces ec ..George T. Cruzen 
Ma COM GR hil Pra ee tot ca. rics oe DET ORE ot SORENSON Soe W. B. Jacoby 
Wied | BWA oh Cea ie gadis esis se pic uke POPU EAL Cutis eens iia cca 28 a J. GC, King 
Eke sgs geal A Eb cages 8/5 gibi a Ca mera OANA Pi eae ee Alfred Weiss 
Montgomery: Ala mie te. og a BUDE Cees OL tae hile i H. CG. Farley 
M OTICROIMGE ir Pa les ik ee hn oe vba ek bt 2 SURGE RU ie Pepa aea aD H. C. Farley 
ING -WDEp Ry WING War Weile io tis wiaido ove le vad Academy... . R. Hammerslough 
Newt sine nL Save eo 5.6 ROR A WAY sii ctae seed cos Morris Blitzer 
ORIG HIA OTT OKIE tes oie coe sis CRDLGAN So ee tees ra W. T. Bond 
Oklahoma)-City, ‘Okla: 24.05.04. Cripeniane Soe rN oka Pat McGee 
Oa eNO as Gee cia we tials Cai wie bw o Rig lOO oe ore twee aes M. H. Korach 
Poughkeepsie; ON2  Yiceodsee. cee: Bardavon veces: E. A. Zorn, C. M. 
Poughkeepsie: Ni Yoo cise oe ek SITE CLOMA eo emia Me og ea . P. Hoff 
Rock. island, Ill..... Mort: ArmMstrone yoy ope. oe E. R. Cummings 
SRNR ETY OT ules beet cee stg RMIGRS Chetty ine a use J. G Evins 
NUR EN LOW has sess uo eve tek Nieinis: iv MPRANICOBS Yo 05 sie Soe sok L. BE. Davidson 
PR eIOMEL DL OU Sc cs ain Wiad ho4'v sib vies) MBB OUT Ts cd Gob ok Loan W. C. Watson 
Tampa} Fla. .. EY 0 a) ORE A Rs Oo RRS SAH CF J. B. Carroll 
Tampa. Fla. SCE ar th. Gay Woke ee J. B. Peck 


Yonkers, N, 


PESO sh PELEL. Uaioe ela prised Soakers pres NODIG Wnuk sion Hie ere ee T. Y. Walker 
PURROMBEON, -Aukao este ho ye wt ea LOL Lists ei mea pitt ike T. Y. Walker 
PRNMOMRIO OTN SiMe r dals Wibmava oid Mitiarncae ko i UR ELIACLa io bet Giant ee H. L. Jordon 
Asheville, N. Howard Amos 
PUREE SATA, re Me ciara ding hues Modlesker nia ae F. J, Miller, C. M. 
AUTIROU SEA a Crk fans aa ee ees ee ya Br RBG. 7:5 Ge eas F. J. Miller, C. M. 
dC) CREE sgt Bg BAe id: AE SR Re AR RR AEE ae AVOIGH: is uiaee ghee cee Earl Holdin 
EUR RUE Nya fr Wao Gules as Odes 2 ROR ETL RI as cok oe boc aie eg ea G. J. Walker 
POMEIE EEO) WINN ci eee act ne Waal abate BCUSINSLOM ooo Sea eae R. T. Murphy 

ia 2 AdhamMpr as sete James Cartledge 


(Continued on Page 3) 


EMPLOYEES CONTESTS 
BUSINESS BUILDERS 


That window displays are an invaluable factor in the publicizing 
of an attraction is a granted fact. Displays that make one stop and 
look, however, are the ones that really count which is one of the many 
reasons why the Harvest Manual should be carefully studied and 
digested by every manager competing in the Harvest Month Drive. 
In the Harvest Manual, Lem Stewart and his staff have compiled some 
exceptionally effective window display tie-ups. Managers might get 
goods results by offering prizes to members of their house staffs for 
the best or the most window displays secured during Harvest Month. 
In the first place such contests would get the desired advertising and 
also be a splendid medium for getting the theatre staffs into the 
spirit of Harvest Month. 

Among the effective stunts upon ) — 


which Mr. Stewart puts special | : i : 
emphasis is the window number] 2early caused a riot because of 


stunt. This has been used suc- | the numbers of persons compet- 
cessfully on several occasions, |ing. All were in frantie haste to 
especially at Tampa_ recently. | get around to the various windows 


The stunt can be used once a week] first, with the result that there 
for the four weeks of Harvest | was a near traffic jam. 
iota aes This is the sort of stunt in 
han i i 'which a merchant should feel 
| privileged to be allowed to co- 
|operate. The stunt is novel and 
| new, even if you have used it be- 
fore in your city. 

| The coupons can be distributed 
|from the theatre, or ean be sent 


SAVE THIS COUPON 


Save this coupon until 
Saturday night. ‘At .8:30 
BP. M., each Merchant listed 
on the other side of this 
ecard will) display in his win- 
dow a card bearing a list of 
numbers. The object of the 
is to’ win the prizes 


game 


offered by the merchants for 
the 
in at 


correct answers turned 
the Arcade Box Office 
in the least period of time. 
As you come to each win- 
dow, add the column of 
figures and mark the sum in 
the blank space opposite the 
store’s name. This game is 
r to the last Win- 
played in Jack- 
will be lots of 
may 
prize. 


and 
valuable 
eoupon! 


On the other side of the card 
are listed the names of the mer- 
chants co-operating, with a space 


opposite ea e for the num- 
ber in the wi 
We suggest that instead 
ing thi 
save it for one « 
Since contestants ha 
| ecard to your | 
sonable to su 
buy tickets 
otherwise. 


int Satur 
LUNE satt 


LEM STEWART 


One other suggestion is that you | tering the contest. The coupon 
display the prizes days in|ean be a bit more elaborate — 
advance in your lo This will| enough to give the name of the 
| not interfere wit] attracting | picture you will be playing the 
people to the ha ' windows, night of the contest; or any other 
because " ee pri copy you want to add 

visited to seen the numbers 
| Tampa. reported that the stunt READ YOUR MANUAL 


A suggestion for a window display, 
al pictures you will play 
is as applicable to a theatre playing four 


to sell as a group the individu- 
“Publix Harvest Month.’ 
attractions during the month 


as it is to one that plays eight. Or, a group of sixteen pictures may 


be displayed in a similar manner. 


ses esnatiiediarsaedieia sd tahoe A cing 


Ta 


HTH 


PTE ea EE eee 


; 


out in packages of the stores en- | 


/ 
| 
| 
} 
| 
| 


coy 


a gf 


with his assistant Kris Kringles, 
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HARVEST HOUSE STAFFS FOR WIND 


Christmas is a few months off but Santa Claus is on his way in the person of Sam 
Harry Hollander, W. Saul and Dave Chatkin. 
they’re being hauled by a sextette of real “dears” from Christie comedies and their 
‘vith Harvest Month cash prizes and beautiful presents from the foremost Paramount 


} 


bee 


@3 2.) Pe ee ee 


of n 


Instead 


‘GOOD 


Introducing ‘‘the idea-ex- 
change.’’ 

Let’s ‘‘swap’’ good ideas— 

If you’ve a good stunt work- 
jing that is proving a winner, 
jtell the editor of the Publix 
|Harvester about it. .Send in 
photos, newspaper elippings or 
janything else that helps ex- 
plain it, and we’ll print it in the 
jnext issue of The Harvester. 
Let the other Publix theatres 


| haye the benefit of your ingenuity, | 
}and perhaps you’ll find something | 


|; equally valuable in return from 
some other Publix contributor. 
/ Osear Doob, director of Pub- 


CAMPAIGNS 4 
GAN BE SWAPPED | PROFIT PREMIUMS FOR 


| 
| 
; 


; 


| licity and Advertising for ‘the Pub- | 


|lix-Kunsky theatres in 


Detroit, | 


|made a hookup with the street-} 


|}ear company for a card two feet 
square, on the front of every 
| Street car. It read: “No parking 


to a Kunsky-Publix Theatre in 
October, — YOUR MONTH OF 
| ENTERTAINMENT 
| Of course the card was free, ex- 


only $11.50. 

Harry Watts, manager 
A. H. Bilank-Publix Capitol’”’ 
theatre has “Jimmy” Ellard as the 
very popular master of ceremonies 
|} On the stage. So Jimmy is telling 


of the 


| the folks, from the stage, all about 


the big crop of entertainment hits 


| scheduled for October and urging 


This suggestion | 


them to come 
trailer. 
Mr. Watts, who wants the Clara 


The stunt beats a 


sow and Jesse Lasky prizes par-| 


ticularly. also is telling the world 
about Harvest Month, thru radio 
Station WHO, which covers the 
Des Moines territory. WHO broad- 
; Casts the show, direct from. the 
| Stage, once a week, at no cost to 
the theatre and of course “Jimmy’’ 
Ellard’s Harvest Month speech 
goes on the air too. 


PARAMOUNT CLOSES 
| BIG SALES DEAL 


Minneapolis, Sept. 20.—Para 
mount, Publix and the Northwest 


| theatres cireuit have concluded a 
| deal whereby Paramount pictures 
| will be exhibited in the Finkelstein 
& Ruben houses, 135 in number, | 


for the next twenty-five years. 
In return all Publix Theatres 


under construction in this territory | 
will be operated by Finkelstein & | 


Ruben, 


the Northwest cireuit wil] 


All future development of | 


be | 
shared by Paramount and Publix, | 


troubles if you take a street-car | 


HARVEST.” | 


cept for the printing, which cost | 


HAPPY HARVESTERS WHO” 
GATHER GOLDEN GROSSE! 


18ST CLASSIFICATION 


First Prize 
Second Prize 


First Prize PS age 
Second Prize ...... 
Third Prize ..,.. 
Fourth Prize 


83RD CLASSIFICATION 


First Prize 
Second Prize 
Tere Prise ye 
Fourth Prize 

Fifth Prize .. 

Sixth Prize 


DISTRIOT MANAGER'S PRIZE 


$250.00 to district manager whose district makes ‘ 
showing based on the percentage of his houses that | 
the expectancy by the largest amount. ; 


BOOKER’'S PRIZE 


$100.00 to the district booker whose distri akes 
showing. me 


LASKY EXPLOITATION AWARDS 


First Prize 
Second Prize ., 


PARAMOUNT STARS’ PRIZES 
During October and November 


Autographed Bronze Desk 
Autographed Leather Brief Gai 
Silver Cigarette Service ¥ 
Autographed Mahogany 1 -day 
Wrist Watch wt lg: ae 
Gold Fountain Pen 
Old Pencil < 
Complete Hammered Brass D 
Set of Studs and Cuff Links — 
Automobile Spotlight 
Autographed Gold Watch 


Clara Bow 
Emil Jannings 
George Bancroft . 
Esther Ralston 
Fred Thompson 
Wallace Beery bg 
Raymond Hatton .. 
Richard Dix wid 
Adolphe Menjou ... 
Chester Conklin .,. 
Bebe Daniels 


Theatre managers competing for the 
Lasky cash prizes for best advertising, publi 
ploitation campaigns on a Paramount picture | 
competing for the special prizes offered by P 
stars should send their campaigns directly 
Stewart, Advertising Manager, Publix 
tion, Paramount Building, New York City. 


‘no stone unturned to make Harvest 


X HARVESTER 


Contents Strictly Confidential 


MAN WHO CLIMBS A TREE AND HOLLERS. 


' 
+ 
oe 


THE VRE OFF 


aoe wait be the most successful mouth 3 in the hiakoee: of 
nthusiasm r runs apie une hie is exuded not only A Sam 


re and the bales of kale. 
Harvest Month eannot help but be the biggest 

by Publix or by any other rosa organiza- 
d for that matter. 


aR she eth but for the best all-around campaign 
2 any Paramount picture during October. The 
exploitation prizes are such that any manager 
ardoned for. expanding his chest a little, should he be 
‘These ee, from Clara Bow; a not iy 


Joun E. McInerney, Editor 


|fore other groups. 


The ents: ine ae to bring in the 
With such. optimism 


WINNING SPIRIT 
SHOWN BY FIELD 


Telegrams, letters, telephone 
calls, and personal messages. by 
the hundreds are pouring into the 
office of Chairman Dave Chatkin 
of the Publix Harvest Month prize- 
award committee: 

Enthusiasm drips red hot from 
every communication! Personal 
hope and ambition ride high! 

Here are a few samples: 


I AM A PROJECTIONIST 
Dear Mr. €hatkin: 

I am a prejectionist—and also 
an official of the union. Publix 
pays my salary every week, and 
it’s up to me to give Publix a good 
run for its money. The m er of 
this theatre is the best friend I’ve 
got in the world, and that’s an- 
other reason why I'm going to 
break a shoe-lace trying. How 
can a protectionist help? This may 
hand you a laugh. Sure, we toss a 
perfect picture at every perform- 
ance—that goes without saying. 
But I’ve been in this business 
eight years and I know a lot about 
it besides projection. So I’m book- 
ed to talk about Harvest Month 
pictures before a Noonday Lunch 
Club on September 23rd, and I’ve 
already made two other talks be- 
And. I’ve 
‘screened two previews for news- 
papermen with my portable pro- 
jector. I’m enclosing some clip- 
pings about what the papers said 
about me. I also helped the bill 
poster get fancy locations for 
some special Publix Harvest Month 
of Entertainment. 8-sheets we had 
made up. 

§ Yours truly, 
Elmer A. McGraw. 


I AM AN USHER 


‘| Dear Mr. Chatkin: 


What chance has an usher to 
.| distinguish himself in this Publix 
Harvest Month of Wntertainment? 
How can he do anything else ex- 
cept race up and down the aisles? 
T’ll bet thousands of tishers who 
have seen “THE PUBLIX HAR- 
VESTER” on the bulletin board 
of their theatre, are asking these 
questions. You can say for me, as 
one of the ushers working for Mr. 
J. L. McCurdy in the Newman 
Theatre of Kansas City and for. my 
cousin Aleck, who works for Mr. 
William : Jacobs, the manager of 
the Royal in Kansas City, Mo., that 
the ushers of Kansas City expect 
to register heavily in a good many 
different ways, during this con- 
test. As a matter of fact, we do 
every week, but we’re going to 
carry an extra supply of gasoline 
for the big non-stop hop in Octo- 
ber. What are we going to do? 
Well, we have forty ushers em- 
ployed in the two Publix theatres 
here. Hach ‘‘belongs’’ to some club 
or other.’ We’re all going to make 
up a list of all the people we know, 
and make a four-minute telephone 
call to each one, telling them about 
the great pictures Publix theatres 
have to offer during October, and 
WARNING them to be sure ‘to tell 
their friends to bend every effort 
to come during October, to see the 
pick of the new entertainment cre- 
ations. Also, we’re all taking two 
or three assignments each on some 
phase of publicity, advertising or 
exploitation under the direction of 
Mr. MeCurdy and Mr. Jacobs. We 
KNOW a lot of the prize-money 
is going to find a new home in 
Kansas City. 

Yours, in Publix Bervide: 
Samuel T. Hemmingway, 
Usher No, 4 


IM THE MANAGER 


| Dear Mr. Chatkin: 


Once a week it’s my practice 
to get my assistant manager, the 
head usher, the chief of service, 
my orchestra leader, organist, and 
stage manager in my office. We 
lock the door, cut off telephone 
calls and post an usher outside to 
prevent interruptions. Then for 
two hours, after I’ve passed out 
pencils and paper, we discuss our 


‘show that is scheduled for two 


HARVEST MONTH DRIVE 


OFF TO FLYING START 


(Continued from Page 1) 


TOWN THEATRE MANAGER 

CRACERDOORS ST OT ho eis k's vcleuss boikia'c TOWING a rece cates J. I. McKinney 
Chattanooga, Tenis Ge Vor SN ak ee bas John Moody 
CHICHASHEY OMIM. Uauiee Seto o ead Ca ae BOM a Oe er Clayton Tunstill 
Chickasha, OWlae ise a6 coi be as Rialtos- +++... .s5-, Clayton Tunstill 
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Cocoanut Grove 
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Galveston, Texas’)... 0...)°. 00°" Tremont******-+sssseeees BE. E. Collins 
Greenyvine, Mum ee os Clo Ls ‘Caroling’ + ttt ss see deeds Roy L. Smart 
GROOVIN, Be i Rivolit+s+seretyee eee. Roy L. Smart 
Greenville Mio eke ye Egyptian’ + +++ +++ seeesas es Roy Helms 
CEP OPAOM ALONG E hy ug Ue Shenlin ge Syn taes ca Alerts os C. T. Perrin 
Pgpeton m@emaaee Ask Ter te Queen’? 7 ttt tetas: Manson Floyd 
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weéks in advance, Once a month, 
I hold a meeting of ALL employ- 
ees. We discuss everything. We 


progress. Sometimes tne person 
takes “NO” for an answer too eas- 


grope for ideas that fit some par-| ily, and is held up entirely. When 


ticular show scheduled for the fu- 
ture. And as an idea comes flying 
over the homeplate, if it’s a good 
one, it’s knocked for a homerun. 
It’s assigned to a particular batter, 
who makes a note of it and follows 
it thru. This is routine, week in 
and week out—month for month. 
But for Harvest Entertainment 
Month, we’ve been holding these 
conferences EVERY DAY. 


As a result, everybody on the 
payroll of this theatre, and in 
nearly all cases their immediate 


we find that, someone else jumps 
in with him ‘and helps to get over 
the obstacle. In this way, tho we 
have nearly 175 selling hunches. in 
work, with nearly 159 already 
completed, not a single idea on our 
harvest-month ‘list of things to 
do’’ has failed to shape up as orig- 
inally planned, 


We're lucky in getting such a 


marvelous lineup of pictures, be-~ 
cause the impetus we’ll give the 


family, too,—and in many- cases| first four will carry us for months 


a. lot of their friends, has accepted 
at. least one ‘‘assignment’”’ to put 
across a selling idea for one of our 
four “Harvest Month Shows.” I 
have a duplicate list of the stunts, 
and the name of the person who 
has agreed to ‘‘put it across.’”’ Ey- 
ery day or so, this person is con- 
tacted and inguiry is made as to 


and months. I want to congratu- 
late you on getting the line-up of 
shows you have. Those that follow 
Harvest Month look like every 
month is going to be Harvest 
Month for this theatre. 
Sincerely, 
John Firstprizewinner. 


Bringing in the 
Sheaves of Records 


Publix Theatres Corporation, Paramount Building, New York, Week of Oct. 3rd, 1927. 


\ 


GREAT EXPECTATION 


ARVEST MONTH is here and with its beginning I wish to thank all of the Committee 
and the field managers for the loyalty and enthusiasm they have expressed and for the 


im 


eG ak, 


fine campaigns planned for the drive. These campaigns backed up by the remarkable pi 


Not only the greatest month by way of gross business and profits but in outstanding managerial achie 


The general prosperity of our company will be improved and business stabilized as never before. 


PRIZES FOR MANY 


I am sincerely interested in every angle and 


The 
entire campaign might be called an “Ingenuity test” 


development of the Harvest Month Drive. 


and from this viewpoint I am watching for results which 
will exceed expectancies by a generous margin. 
Energy, enthusiasm and constructive hard work will 
win prizes for many and “honorable mention’”’ for many 
more but the winners will get the greatest satisfaction 
from their personal achievements in overcoming 
obstacles and setting up new records. 


RECOGNITION 


The Harvest Month Drive is recognized by the 
great producing companies as being the outstanding 
exhibition stimulant of 1927. Famous stars have offer- 


ed personal prizes for good campaigns. The 5 Dp 
ties for Publix managers and other employe ‘ 
never been as broad or as conspicuous as they 
the start of this October. General business cont 
are healthier than ever before. We are living 
era of peace and prosperity, selling the most inte 
ing and best loved commodity in the world, enter 
ment. We’re selling the public what we have, Y 
selling them what they want. j 


NO ALIBI 


The surest evidence of a record breaking | ; 
Harvest Month is the absolute absence of alibis. 
single alibi from any field manager is a re sore 
proud of. The pledges have been sincere nd 
upon sensible expectations. When the returneil 
lated every one of us will have won the < te 
of all, that of satisfaction ina job well done. Se 


¢ 


DON’T MISS NEXT WEEK’S HARVES ’ 


‘4 YY 


It will have complete information about big 
new series of extra exploitation prizes from 
leading stars of First National, Metro-Goldwyn 
Mayer and United Artists. - 


GREATER THAN GREATER MOVIE SE 


